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aInterpretation ofiGlobalization Pattern
Type 2: financial globalization (1),
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aInterpretation ofiGlobalization Pattern
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Intrinsic and extrilﬂg en‘ablé S,

GLOBALIZATION TYPE
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Type 2

*High growth rate
in Z

-

*Big market
volumein Z

Intrinsic

obalizing Extrusion Industry

*Price pK>pZ

*Excess capacity
inZ

*Big market
volume in K

eGovernment of Z
encouraging FDI

ENABLING DRIVER

Extrinsic

Low labor costin Z

eAvailability of raw
material and energy
in Z

«Low transport cost
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WiodelingithelEvolution of Globalization
ho d medium-term distinction
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T scenario moc a/i;/,r

- C%af underlying structure

-» therefore
M Only.,black box“modeling

B, white box*modeling would go beyond the scope




SaViedium=iermiScenarios
Enablers for a glommg_ extrusiominausiry

GLOBALIZATION TYPE

-

*High growth rate [ *Price pK>pZ
in Z :
o *Excess capacity
@ | Big market in Z
& E volume in *Big market
E volume in K
@)
O
Z
= Government of Z @e<Low labor costin Z
< .
z 8l eneouraging PO WL availability of raw
= material and energy
n inZ

«Low transport cost



f"r Eaviegiame Scenarios
ﬂalﬂrrstatus I ZaEy, "IJ.L periciglopanzation,

i.

-
OW-DOWN of FULL

Type 1c EXPANSION of
(supply related) Type 1c

favorable

%)
i
L]
—l
m
<
pa
L]
O
0
P
o2
l_
=

NO SLOW-DOWN of
GLOBALIZATION Type 1c
of Type 1c (demand related)

non favorable

EXTRINSIC ENABLERS
non favorable favorable




w7

L
7. Comparison of NA and EU Extrusion Market

woImerpretation ofiGiopalization Patterns

S Enablersyoraiiobalizing Extrusion Industry

7} Meditﬂ@n cenarios

7,
6: Possible Strateqgy Moves of Extruders

7= Importance ofiManagement Ethics

II|
il ||||II||.
ALCAN *




-

Viodeling Short-Term Globalization
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W FastermElropewith very.competitive cost structure
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_...or how to face competition

Response to Globalization
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- Active PARTICIPATION Active DEFENSE

Type 2 (expansion)

Operational Offer
Excellence additional
(LSS) value

Local acting
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