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TV N PEIGYIES BfiGlobalization
Framework and determinants
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eIV N Y PEIGYIES, GfiGlobalization
lhe characteristics of extiusion BUSITIEES;

B

Product characteristics:

In general:

edetermined by the value and uniqueness of product

ecompetitive intensity given by the differentiation degree

For extrusions:

ecustomer-designed semi-finished product

evirtually sold is the capacity

ethe transaction object is a service
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eIV N Y PEIGYIES, GfiGlobalization
lhe characteristics of extiusion BUSITIEES;

B

Market structure:

In general:
esets the competitive nature of the business

egiven by concentration curve of supply and demand

For extrusions:

efragmented (polypolistic) competition structure
erelative low entry barriers
ereproducible know-how

elimited geographic scope of action (soft alloys)
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eIV N Y PEIGYIES, GfiGlobalization
lhe characteristics of extiusion BUSITIEES;

B

Operating confiqguration:

In general:

edepends on product characteristics (value,
customization, durability)

edetermined by product-value/transport-cost ratio

For extrusions:

emultiplant configuration with strategy of adding
geographical market share - typical for a fragmented
business
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ETIVIIG N YPBIPYIES BliGIopalization
Basic classification of business WEes;
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eIV N Y PEIBYIES GfiGIobalization
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eIV N Y PEIGYIES, GfiGlobalization

Basic classification of BUsIiness, types;
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ETIVIIG N YPBIPYIES BliGIopalization
Basic classification of-business ypes;

Convenience Speciality

I

Standards Commodity
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ETIVIIG N YPBIPYIES BliGIopalization
Z main types

rvpe 1 material . (orysica)) | MR

Type 2: immaterial G. (financial)
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ETIVIIG N YPBIPYIES BliGIopalization
Z main types

rvpe 1 material . (orysica)) | MR
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EYIVITIG NN PEIGGIES O Globalization

... An aadditional suBtypeiis emergiiy
[
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Type 2: immaterial G. (financial)
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Price drop and shake-out In ecalii <y to glopzifizzi1Lior)
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YWirizir elg 25 rr)ziE rr]Dzif)7
Analyzing the impact on the. extiusiGliNiiE IS

Qutlook part Z: Implicatiens

B /S a2 TeWAGISIIESS, ,Ua@':ﬁligm crystallizing?
Whatiis thelextent of . globalization) in extrusions?

[welresponad to this challenge?
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