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Th12 Drivars ior Glddztfzieg)
Symptoms, causes, and effects

/i

Saturation in /4
N existing R —
~__ end markets —

D7 S
J L

Price/margin pressiie: Searching for
optimization potential Opening of a
global market

with new
competitive
Searching for environment

geographical expansion and new
world market

price

Change of
competitive system

Searching for
diversification opportunities

World-wide

communication
network

Concentration process <
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[he types of globalisation

| Tyua 1 - Glogzifiszi

r o L. -
A orgefijes yich) vorldhdges

A Zirief vyorld-yyiels SGUICHIG

B ror  franchise-like“ business model
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/—ype —I alumina production
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orelofrlirizirr Primary smelter, casting

v

Rolling, extruding,

die casting, forging,...

Y

yjpe. 2

Components, Scrap, Remelters,
gIObaIisati finished products waste foundries
predominant, E 2
If ever

Recycling
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System dynamics and driving fGlrGES GIIVAVINIGEIiZ1il

Al-capacity
Vestern-offer

> Substitution or
cooling down

v-

<< Al-consumption

Western countries

Al- C
eastern countri Export possibilities
/ + to western countries

Eastern economy

Loans

policy
k Western ﬂern/'
+

help
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Primary: Primary:

Russia,Azerbaijan,

CapaC|ty CapaC|ty 3745 Tadjikistan,Ucraine
Consumption 5353 Consumption 845 ASIRIVETIE
" production 2571 Production  370720mame
Rolling: Rolling4:
Capacity 3500 # Capacity 17003
m Consumption 3350 m Consumption 250
Production 3300 Production 330 Russia330
Extrusion: Extrusion?:
Capacity 2600 Capacity 600
‘E‘l Consumption 2440
Production 2400 Production 150
1 EU 15 includes EU 11 plus Denmark, Greece, Sweden and UK 3 theoretical, not fully operational
2 Differences between Production and Consuption/Export are explainable with 4 estimated, figures not available

stocked material or even higher (not registered) Exports
Source: EAA/Eurostat,various souces, own estimations
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Price evolution ofrolled and exiiiGeaNEIa6 lGls;

4 e
| IllIllr‘IIl"! ;
i =

1980 1984 1988 992 1996 2000
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Price discontinuity:due 10 appareilizsupEI Vil EFEE

S' after
opening

/2 V' Volu m'e
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lhe response to the oppoertunities anit gl EiHES;

Foreward integration

Nk

i L]

Incrazissedd opoortunity s

BT ETMTIETKEL

[ ocussing |

balization

| s
Increased COMPENtion ——p Bestin-class I
‘ Innovation

Margin squeeze SESSNSEN Customer dedication
Cost reduction
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-F-
VIENION2oSTUIates efiGlobalisation

IEN I LEXSHIEINIESYIBLY el reachied Its equilibrium.
WiE SElIS expoeriswillincrease.

ZELSN ALEURCESiauvantage will persist.
SEIHTSNUETG NI araly diprove:

eI SElISdEES Willlcreate new.applications.

rs will ,nr*r.?m gly take advantage from low-price

7: Econamies,efiscale willlplay a decisive part.

o} \ Specialisediplants will take advantage over multi-purpose

plants.
9. Technology-pushi allows differentiation.

10. Mergers and netwaorking within an integrated value chain
will dominate the future.
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